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FLYTRUST

Tang Trudng B2B & Thuagng Mai Dya Trén Minh Ching.
FTC gilip doanh nghiép néng san — thuc pham B2B lam bao gia nhanh, quan ly khach hang va chléing minh nguén géc bang H6

chiéu Minh chiing sé.

FTC — Gai tra trudc

CRM + Bao gia tu déng + Landing Page/GEO + H6 chi€u Minh chiing, trién khai tron goi.

Ve

DOANH THU THEO LO
Hé chiéu Minh chirng xuat khau

DPéng géi hé so viing tréng, so ché, ki€ém nghiém cho tiing 16 hang (EUDR / FSMA 204).

FTA State Intelligence

May trang thai + s6 cai bam SHA-256 — da c6 ma nguén va bé ki€ém thr.

Pre-Seed 90.000 USD

Post-money $900k (nhudng 10%). Gidi ngan 2 dot theo cdt méc. Budng bang > 18 thang.
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Doanh Nghiép B2B €6 Nhiéu Cong Cu, Nhung Van Vat Lon DPé Chuyén Héa Co
Hoi Thanh Doanh Thu

Doanh nghiép vura va nho (SME) Iang phi 15-25% ngan sach vao ma sat ban hang, bao gia thi cong va dat gay niém tin thuong
mai.

24-48h

Thai gian lam 1 bao gia tha cong (quan sat thuc té€ — can do trong pilot)

EUDR - FSMA 204

Yéu cau hd so truy xuat ngay cang chat tir thi trudng nhap khau

Excel - Zalo

Cong cu ban hang phé bién cua SME néng san (gia thuyét can kiém ching)

”~

MA SAT BO CONG cu
B6 Cong Cu Tang Truéng Phan Manh
Ads, Landing Page, CRM va Bao gia nam & cac 6c¢ dao dit liéu tach rai.
Nhan vién kinh doanh méat 24-48 giG lap bang bao gia Excel tinh toan thu cong.

68% ngudi mua B2B rdi di néu khéng nhan dugc bao gia chuén xac trong 1 gis dau.

Khung Hoang Niém Tin Thuong Mai B2B

Ho sa gidy t& va cam két chat lugng truyén théng rat dé bj lam gia.
Ngudi mua quéc té siét chat tiéu chuan nguén géc (EUDR, FDA FSMA 204).

Nghich ly 'Chg D& Ram' (Akerlof): Ngudi lam that bi ép gia nhu hang tréi néi kém chat lugng.

Thuong Mai But Gay Khoi Van Hanh

San thuang mai truyén thong (Alibaba, Shopee) chi la chg niém yét thu dong ai tra tién thi I1én dau.
Khéng c6 cau ndi gilra hién trang kho van thuc té va co héi phat hién trén thi trudng.

Bao gié sai léch ton kho hoac ho sc kiém nghiém dan dén huy don va tén that phap ly.
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Lép Mac Ket Cot Lai: Ting Trudng Thiéu Ban Hang, Thuong Mai Thiéu Minh
Chirng

Thi trudng c6 phan mém CRM luu danh ba, c6 san thuong mai quang cao, cé tem QR — nhung chua tiing c6 hé thong tich hgp

ca 3 thanh doanh thu thuc.

~

KHOANG TRONG A
Gap A: Ma Sat Tang Truéng Pén Ban Hang
Hién trang déi tha: Meta/Google ban lugt click; MISA/Zoho luu danh ba lién hé tinh.
DUt gay: Khong cé cong cu nao két néi thong diép quang cdo thang téi bao gia tu dong.

Giai phap FTC: Idealab da tac ti tao chién dich + CRM thong minh + Béo gia tlc thi < 5 phut.

Gap B: Khoang Tréng Minh Chirng Thuong Mai
Hién trang d6i tha: ERP ghi nhan ton kho ké toan; san B2B niém yét hé sg khong ki€ém chiing.
DUt gady: Ngudi mua van phai bay dén tan xudng kiém toan thuc dia tén kém hang ngan USD.

Giai phap FTC: Mdi bao gia dinh kém H6 Chiéu Minh Ching s6 bam SHA-256 xac thuc tic thi.

Gap C: Truy Xuat Tinh vs Tri Tué Trang Thai

Hién trang doi thu: Tem QR truy xuat truyén théng chi in lich st qua khit chét.
DUt gay: Khong ai biét 16 hang HIEN TAI dang & trang thai rli ro nao dé tu dong hanh dong.

Giai phap FTA: Déng cad Trang thai Chuan (Canonical State) gidam sat bat bién va diéu phdi dai ly.
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FTC — Bd Cong Cu Piéu Hanh Tang Truéng & Ban Hang Bang Al

Khong gian lam viéc hgp nhat giip doanh nghiép B2B bién chi phi tiép thi truc ti€p thanh hgp dong cé chir ky va thanh toan.

Campaign Center & Idealab
Dan nhac da tac tir Al tao bai viét, trang dich va kich ban phan doan khach hang muc tiéu.
T6i uu hda cdng cu tim kiém tao sinh (GEO) cho Perplexity, ChatGPT va Google SGE.

Muc tiéu rdt ngan dang ké thdi gian lén y tudng va chuén bj tai liéu truyén théng thusng mai.

Smart CRM & Sales Pipeline
Cham diém khach hang tiém nang tu déng dua trén tin hiéu hanh vi va thdm dinh phap nhan.
Chubi kich ban nu6i dudng tu déng da kénh (Email, WhatsApp, Zalo B2B).

Loai bd hoan toan tinh trang that thoat lead; t6i uu ty 1é chuyén déi chét deal.

Bao Gia Tuc Thi & Deal Rooms

Tao bao gia ky thuat s6 hoan chinh trong < 5 phut thay vi 24-48 gid.
Tu dong tinh thué, cudc van chuyén, quy cach déng géi va bién Igi nhuan muc tiéu.

Dinh kém H6 Chiéu Minh Ching ki€ém nghiém ngudn géc (tac déng 1én ty 1& chét sé dugc do trong pilot).

GEO & Kham Pha Al Tu Nhién

C4u truc héa catalogue san pham theo chuan ngt nghia dé€ cac mé hinh LLM I8n 1ap chi muc.
Ngudi mua qudc té hoi ChatGPT/Perplexity tim nha cung ¢ing sé nhin thdy thuang hiéu FTC.

Tao nguon luu lugng truy cap B2B tu nhién chat lugng cao khong phu thudc tién quang cao.
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Cong Nghé Pa C6 Ma Nguon — Buéc Tiép Theo La Khach Hang Tra Tién

Trung thuc vé hién trang: ma nguén va kiém thir tu dong da co; CHUA c6 khach hang tra phi dinh ky. Vén Pre-Seed dung dé
chuyén céng nghé thanh doanh thu.

IdealLab & Campaign Engine
Ma nguén: Hoan thién & kiém chiing logic.
Da tac ti Al phéi hgp tao trang dich chuan SEO/GEO.

Tich hgp Webhook xuat ban chién dich da kénh thgi gian thuc.

Smart CRM & Quoting Engine

Ma ngudn: Hoan thién thuat toan dinh gia dong.
Quan ly vong ddi ca hoi ban hang theo ma tran trang thai.

Xuét ban béo gia s6 héa & PDF c6 ma QR xac minh bado mat.

FTA Canonical State & Bam SHA-256
Ma nguon: S8 cai bat bién 5 budc bam mat ma SHA-256.
Rang budc bao toan khéi lugng (Khéi lugng Xuat <= Khéi lugng Nhap).

Ngan chan tuyét déi tinh trang khai man hoac sta lich st ki€ém nghiém.

Next.js, FastAPl & Supabase Enterprise
Kién trdc microservices hiéu nang cao, thiét ké hudéng t&i do tré thap.
Bao mat Row Level Security (RLS) bao vé tuyét doéi dit liéu doanh nghiép.

Giao dién hién dai t6i uu trén Desktop, May tinh bang va Bién thoai di dong.
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State Feed + FarmTruth-Market: Kham Pha Thudng Mai Bat Nguén T Hién
Thuc Van Hanh

Doanh nghiép st dung phan mém FTC c6 thé xuat ban nang luc thuc 1én State Feed dé ngudi mua tim ki€m tu nhién.

Xuat Ban Truc Tiép TU Van Hanh

Khac véi viéc dang tin quang cao thong thudng, ngudi ban xuat ban 16 hang truc ti€p tr quy trinh san xuat thuc té.
Thoéng tin vé san lugng, dé am, tiéu chuan VietGAP/GlobalGAP tu déng gan lién vdi 16 hang.

Han ché tinh trang 'chao gia ao' hoac 'hang ma' trén thij truong.

Kham Pha Dua Trén Minh Chirng
Ngudi mua ti€p can State Feed dugc cung cap buc tranh minh bach vé tinh trang [6 hang hién tai.
Nha cung cdp dugc xé€p hang dua trén Diém Uy Tin Minh Chiing (Evidence Score), khong dua vao tién mua vi tri.

Muc tiéu: giam manh chi phi va thai gian cir doan tham dinh thuc dia trudc khi ky hgp déng.

”~

SAN B2B & TAKE RATE

FarmTruth-Market: Phi Giao Dich 1.5% - 3%
Van hanh nhu I8p hoan tat giao dich bao mat cho hgp dong mua ban si gilta 2 bén.
Khé&p néi nhu cdu mua quéc té va nang luc cung ng cé san trong mang |udi.

Thu phi gidi thiéu & xac thuc 1.5% - 3% trén gia tri hgp déng (GMV) thanh cong.
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Vi Sao P6i Thii Khong Thé Dé Dang Sao Chép: Pong Co Tri Tué Trang Thai FTA

4 tang kién trdc céng nghé déc quyén bién dir liéu hoat dong thanh tai san c6 thé kiém toan bang mat ma.

Biéu D6 Trang Thai Chinh Thirc (State Diagram)
Dinh nghia toan hoc chat ché cac budc chuyén trang thai hgp 1é ctia 16 hang va ca héi ban hang.

Ngan chan tuyét d6i cac trang thai bat hop 1é (vi du: khéng thé xuat hang khi chua kiém nghiém).

S6 Cai Trang Thai Chuan (Canonical State)

Luu tri toan bo dau vét van hanh vai chir ky bam mat ma SHA-256.

Dam bao tinh toan ven dit liéu: khéng mét ai (ké ca quan tri vién hé théng) cé thé sira dai lich su.

Moi Trudng Thuc Thi Pai Ly Al (Agent Runtime)

Cac tac tu Al clia FlyTrust hanh déng dua trén trang thai thuc, khéng dya trén prompt cam tinh.

Tac tU chi kich hoat hanh dong (béo gia, dang tin, gui email) khi thda man cac diéu kién tién quyét.

Vong Lap Phan Hoi Két Qua (Outcome Feedback)
Ghi nhan két qua thuc té cla ting bao gia va chién dich (Thanh cong hay That bai).

Huan luyén lai mé hinh dinh gia va du doan ty 1& chét don, tao Igi thé dir liéu doc quyén khdng thé bat chudc.

file:///G:/Farmtruth-station/investor/flytrust-2026/FLYTRUST_INVESTOR_PITCH_DECK_V2_VI.html




10/26/26, 11:18 AM FlyTrust — Pitch Deck V2.1 (Tiéng Viét)

Ba Lu'c Day Hoi Tu M& Ra Cira S6 Co Hoi Lén Nhat Thap Ky

Su két hgp gilra buGc ngoat cong nghé Al, ap luc phap ly truy xuat va su suy giam clia quang cao truyén thong.

Buéc Ngoat GenAl & Agent Workflows
Doanh nghiép da vugt qua giai doan thir nghiém chatbot hoi dap va dang tim ki€ém céng cu Al thuc thi quy trinh ban hang.
Al tu déng hoa viéc doc hd sa ki€m nghiém, tinh toan bao gia phuc tap va soan thao hgp déng trong vai giay.

Chi phi suy luan Al giam > 80% cho phép cung cap dich vu Saa$ véi bién Igi nhuan gop > 80%.

Ap Luc Phap Ly & Tiéu Chuan Xuat Khau

Viét Nam va céc thi trudng nhap khau 16n (My, EU) ban hanh céc quy dinh phép ly chua tiing c6 vé truy xuat minh chiing.
Nghi dinh 13/2023/NB-CP, Quy dinh Chéng pha riing EU (EUDR) va Dao luat Hién dai héa An toan thuc pham My (FDA FSMA 204).

Minh chiing s& khdng con 1a 'tuy chon tiép thi' ma tra thanh diéu kién séng con dé thong quan.

”~

LUC PAY 03

Cai Chét Cua Cookie & Yéu Cau Dir Liéu Goc
Su chdm ddit cta cookie bén thi ba khién chi phi quang cao tang vot va d6 chuén xac do ludng giam manh.
Cac doanh nghiép B2B budc phai ty s& hitu kénh ti€p can truc tiép va dir liéu tuang tac géc cua khach hang.

Nhu cdu chuyén d8i ngan sach tir quang cdo thué ngoai sang phan mém chuyén déi néi bé dat mdrc cao nhat.

file:///G:/Farmtruth-station/investor/flytrust-2026/FLYTRUST_INVESTOR_PITCH_DECK_V2_VI.html




10/26/26, 11:18 AM FlyTrust — Pitch Deck V2.1 (Tiéng Viét)

Quy Mé Thi Trueng: Dinh Luogng Tir Duéi Lén Thuc Té & Day Pu Can Cir

Udc tinh néi bd tir dudi 1én — cac con s6 TAM/SAM can déi chi€éu nguén théng ké chinh thitc trudce khi gui nha dau tu.

2,400,000,000 USD

Thi trudng phan mém CRM, Ty déng hoa tiép thi va B2B Commerce tai khu vuc DNA dén nam 2028 (CAGR 18.4%).

Bao gém haon 1.2 triéu doanh nghiép vira va nho trong khéi san xuat, phan phdi va xuat nhap khau tai 6 nén kinh té& chinh.

380,000,000 USD
Quy m6 chi tiéu hang nam cho phan mém quan ly ban hang, chuyén déi s6 thuong mai va tiép thi B2B tai Viét Nam.

Goém khoang 110,000 doanh nghiép B2B dang chi déng tim ki€m giai phap cat giam chi phi quang cao va tu déng hoéa bao gia.

-~

SOM: THI TRUGNG BAN PAP

18,000,000 USD
2,500 doanh nghiép ché bién, thuong mai va xuat khdu néng san - thuc pham chat lugng cao tai Viét Nam.
* 2,500 DN x $3,600 phi phan mém SaaS trung binh/nam = $9.0M.
« Phi xac thuc & giao dich 2% trén $450M GMV néng san xuat khadu = $9.0M.

+ T8ng tiém nang doanh thu SOM dat $18.0M/nam.
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Mo Hinh Doanh Thu Giai Poan Dau: Thu Tién Truéc, Khéng Phu Thudc Hiéu
Ung Mang Luéi

Bd mo hinh thué bao thang tu phuc vu & giai doan nay — doanh nghiép néng san B2B mua giai phap tron goi, tra theo nam.

Goi S6 héa Ban hang & Bao gia (tra truéc 1 nam)
35-50 triéu VNB/doanh nghiép/nam, thu 100% trudc khi trién khai.
Gom: Landing Page/GEQ, chuan hda hé sa san pham, H6 chi€u Minh chiing, FTC CRM + Quoting 12 thang.
Chi bang ~1/3 chi phi 1 nhan vién kinh doanh/nam.

Muc tiéu: 10 khach & thang 6, 25 khach & thang 12.

-~

NGUON THU 02
Phi H6 chiéu Minh chiing theo 16 xuat khau
2-3 trieu VND/I6 hang.
Khach: doanh nghiép xuat khau ca phé, tiéu, diéu, sau riéng.

Bat dau tU thang 7, sau khi cé khach goi nam.

Phi giao dich FarmTruth-Market
1,5-3% GMV — chi kich hoat khi di mat d6 ngudi ban da xac thuc.
KHONG tinh vao du phéng 18 thang.

La upside cho vong Seed/Series A.
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Chién Lugc Tham Nhap Thi Truéng: Tir Poi Tac Thir Nghiém Dén Mé Rong
Thuong Mai

Lo trinh 3 giai doan ré rang véi cac chi s6 do ludng doc lap, khdng phu thudc vao may ri.

Ban truc tiép do founder dan dat
Ky 10 doanh nghiép géi tra trudc tai Tay Nguyén & DBSCL.
Do thuc té: thai gian bao gia, ty [é phan hoi, ty 1é chot.

Diéu kién giai ngan dgt 2: 5 hgp déng da thu tién.

Hiép hoi nganh hang & phi theo 16
Hgp tac kénh véi hiép héi nganh hang (dang tiép can, chua ky).
Lén 25 khach tra phi, ARR ~1,2 ty VND.

Bat dau cap Ho chiéu theo 16 cho khach xuat khau.

”~

T13-18
Gia han & san sang Seed

Gia han nam 2 > 70%.

~40 khéch Ity k&, ARR ~2 ty VND (~$80k).

Md& vong Seed $300-500k khi dat diéu kién.
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Noi FlyTrust Chién Thang: Su Hoi Tu Giira Tang Truéng, Van Hanh & Niém Tin

So sanh khach quan, thuc té v&i cac nhdm giai phap hién hitu trén thi trudng ma khong dung lap luan rom.

NHOM CRM TRUYEN THONG

HubSpot, Zoho, MISA AMIS
Diém manh: Quan ly danh ba xuat sac, hé sinh thai ké toan & hda don manh (MISA).

Diém yéu: Chi la kho luu trit di liéu tinh; khéng thé tu déng tao béao gia ky thuat s6 c6 chiing tir ngudn géc; khong cé kénh kham
pha ngudi mua.

SAN B2B TRUYEN THONG

Alibaba, Shopee B2B, Tiki B2B

Diém manh: Luu lugng truy cap Ién, nhan dién thuang hiéu toan cau.

Diém yéu: Catalogue tinh, xép hang dua trén ngan sach tai trg (Pay-to-Win), hd so dé gia mao; khéng cung cadp phan mém diéu
hanh néi bo cho ngudi ban.

FTC + FTA + FarmTruth-Market
1. Hao M6 hinh Trang thai (State Model): Chuan héa quy trinh van hanh thanh logic xac dinh.
2. Hao D6 thi Minh chiing (Evidence Graph): Bam SHA-256 bao vé tinh bat bién.
3. Khda chat Quy trinh (Workflow Lock-in): Toan b6 d6i ngl ban hang va kho van van hanh trén cing 1 hé théng.

4. DUt liéu Huan luyén Boc quyén: Vong lap phan hoi gidp téi uu hda bao gia lién tuc.
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Goi Pre-Seed 90.000 USD: Pu Dudng Bing 18 Thang Pé Chirng Minh Doanh Thu
That

Dinh gia pre-money $810k, post-money $900k, nhucng 10%. Giai ngan 60% khi ky, 40% khi dat 5 hgp dong tra trudc. Sé liéu du
phéng 1a GIA BINH (xem mé hinh tai chinh V3).

10 khach

Thang 6 — ~400 triéu VND da thu

~1,2 ty

Thang 12 — ARR, 25 khach

~2 ty

Thang 18 — ARR (~$80k), gia han > 70%

> 18 th.

Pudng bang — chi ~150 triéu/thang

boi l6i tinh gon 4-5 nguoi
Founder nhan luong giam.

1 ky su, 1 trién khai/CSKH.

Ban hang thuc dia

Bi viing nguyén liéu, hoi thao hiép hoi.

~

10% // $9.000

Cloud & Al

AWS, Supabase, LLM.

15% // $13.500
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Goi Von Theo Cot Méc: Moi Vong Chi Mé Khi Dat Dieu Kién Do Pugc

M phdng ca cdu c6 phan: founders van gilt > 55% sau Series A. Ty |é chia gitta cac founder sé dugc xac nhan trong Thoa thuan
c6 dong.

81%

Founders sau Pre-Seed (ESOP 9%, NDT 10%)

68,9%

Founders sau Seed

55,1%

Founders sau Series A — gitr quyén kiém soat

$90k - post $0,9M - 10%

Diéu kién: demo chay dugc, 3 LOI, doi I5i.

Nha dau tu: angel, vudn uom, quy pre-seed.

$300-500k - pre $2,3-4M - ~15%
ARR 2 2 ty VND, > 40 khach, gia han > 70%.
> 1 khéach xuat khau dung H6 chiéu theo 16.

Can nhac holding Singapore néu c6 NDT nudc ngoai.

-~

SERIES A — T36-42

$2-4M - pre $12-20M - ~20%
ARR > $1M, c6 GMV thuc qua FarmTruth-Market.

M& rong sang 1 nudc ASEAN.
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Co Ché Thoat Von R6 Rang & Quyén Lgi C6 Pong Pudc Bao Vé

M6 phdéng: NDT Pre-Seed con ~6,8% sau Series A — ~3,8x khi thoat von & $5M, ~15x & $20M, ~38x & $50M. Khdng phai cam
két lgi nhuan.

4 con dudng thoat vén

M&A chién lugc (kénh chinh): phan mém ERP/ban hang, tap doan xuat khau, logistics/fintech — nhém gia dinh, chua tiép xdc.
Ban th(r cdp 20-30% c6 phan & vong Seed/Series A.
Quyén mua lai sau nam 5 véi béi sé thoa thuan trudce (tuan tha Luat DN 2020).

IPO — dai han, khéng diing dé dinh gia.

Term Sheet Pre-Seed mau

Uu tién thanh ly 1x khéng tham gia.

Founder vesting 4 nam, cliff 1 nam; good/bad leaver.

Chéng pha lodng binh quan gia quyén md réng.

Pro-rata, ROFR, drag/tag-along, quyén théng tin hang thang.
[ |

-~

LUU Y PHAP LY

Cau truc phu hgp luat Viét Nam
Pre-Seed: gop vén mua c6 phan truc ti€p vao cong ty c6 phan VN; diéu khoan ghi trong Diéu & + Thda thudn c6 déng.
SAFE chua c6 khung phap ly rd & VN.
Seed c6 NDT nudc ngoai: cdn nhac chuyén cdu tric holding Singapore.

Can luat su doanh nghiép ra soat trudc khi ky.
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Vé Vao Sém, Rui Ro Pugc Kiém Soat Bang Cot Méc

$90k dé bién cong nghé da xay thanh doanh thu do dugc — trudc khi goi Seed & dinh gia cao hon.

Thu tién trudc, it von

Goi tra trudc 35-50 trieu/nam gitp doanh thu bu chi phi sém.

Giai ngan theo cot méc

40% von chi giai ngan khi cé 5 hgp dong da thu tién.

03
Upside nén tang

State Feed + FarmTruth-Market + FTA la upside cho Seed/Series A, khong phai gia dinh co sé.
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